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From Code to Customer
How Continuous Deployment Can Accelerate  
Your Software Development Cycle



Who is deploying at least once a 
month?
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Once a week?
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Once a day?
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Continuously?
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Continuously (even Fridays !)?
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How would it feel if your changes 
are live within minutes?
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How would the process of a multi-
deployment migration look like?
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Continuous Deployments. " 
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… allow to move faster.
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… give you feedback earlier.
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… bring you closer to your 
customers.
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… enable you to build better 
products faster.
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… make deployments  
a non-event.
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Love deployments. ❤
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Hate spending time on them. )
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Story Time *
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B2B SaaS
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6 teams (growing to 15)
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2 services
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9-ish frontends
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Deployments: twice a week
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By the QA team
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The Challenges 1
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A deployment monolith "owned" 
by 6-15 teams
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A downstream QA team as the 
"blocking dependency"

Tobi(as Mende), Tech Unicorn Builders

2



Dev teams completely 
disconnected from deployments
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Nobody owning the deployment 
process
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Lack of awareness
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Painfully slow deployment 
process
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The Solutions $
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An exciting vision



Find supporters



A dedicated DevEx team



A deployment rotation



Simplify. Automate. Accelerate.



Improve monitoring and alerting



Decouple deployment and 
release



Technical coaching and 
mentoring



Migrate to Playwright



Refresh the vision



Refreshing the Vision
Internal Presentation: From Push to Production in 15 Minutes



The push-backs 7
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“Continuous deployments won’t 
work here!”



“The deployment rotation is 
frustrating and a waste of time.”



“We don’t want to own the E2E 
tests. That is not our job.”



“Deploying on Fridays is 
madness!”



… three weeks later …



“Do you know why our changes 
are not deployed?”



“Yes, I know … because … it’s 
Friday. !”



The results ✅
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Continuous deployments every 
day



Pipeline lead time down to ~10 
minutes (from over 1 hour)



Deployments became a non-
event.



Dev teams had more 
confidence.



Dev teams were moving faster.



Significant improvement across 
all DORA metrics.



The QA team became an 
enabling team.



Customers loved it.



The Takeaways 9
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Continuous deployment is great 
for the business.



Continuous deployment 
enforces healthy constraints.



Continuous deployment leads to 
higher software quality and stability.



The earlier you start,  
the easier it is.



Have an exciting vision.  
Start small.



Tech is not the difficult part. 
People are.



Over-communicate.



Find supporters and sponsors.



: Closing Words
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Closing Words
Books



About me
Tobi(as Mende) – techunicorn.builders

• Helping software companies build better 
software products faster


• Doing this through:


• Tech + Leadership Consulting, 


• Technical Agile Coaching, 


• Interim Engineering Leadership,


• Workshops, Courses, Mentoring
Please Give Feedback 

and Connect



What is the first step toward 
continuous deployments  
you take on Monday?
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Please Give 

Feedback and 
Connect


