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Who is deploying at least once a
month?
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Once a week?
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Once a day?
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Continuously?
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Continuously (even Fridays @)?
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How would it feel if your changes
are live within minutes?
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How would the process of a multi-
deployment migration look like?
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Continuous Deployments. ,~
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... allow to move faster.

Tobi(as Mende), Tech Unicorn Builders



<

... give you feedback earlier.
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... bring you closer to your
customers.
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... enable you to build better
products faster.
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... make deployments
a hon-event.
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Love deployments.
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Hate spending time on them.
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B2B SaaS

Tobi(as Mende), Tech Unicorn Builders



6 teams (growing to 15)
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2 services
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O-1sh frontends
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Deployments: twice a week
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By the QA team
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A deployment monolith "owned"
by 6-15 teams
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A downstream QA team as the
"blocking dependency”
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Dev teams completely
disconnected from deployments
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Nobody owning the deployment
process
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L ack of awareness
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Painfully slow deployment
process
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The Solutions ¥
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Decouple deployment and
release






Vligrate to Playwright



the vision
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BUILDERS

Refreshing the Vision

Merge Request ™ Merge Train B Build on Main Staging Deploy
B E2E Test EU Prod Deploy Other Deployments

Ti m el i n e Work in Progress Up Next Maybe Later
(past)

o)

Make Frontend Apps Independent

Decoupie Frontend and P o [ Deployionlyawhatwas
Backend Build/Deployment ; built Parallel Deployments

SEICIVRTISRIEEE  A\void multiple rebuilds

Stabilising E2E Test
a ||§|ng ests hanged

Real Trunk Based
Development

Future a

Reducing Frontend Build/Test
Time

Reducing E2E Test Time

We are here End of Q1/2022
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“Continuous deployments won’t
work here'”




“The deployment rotation is
frustrating and a waste of time.”




“We don’t want to own the E2E
tests. I'hat is not our job.”




“Deploying on Fridays Is
madness!”




... three weeks later ...



“Do you know why our changes
are not deployed?”



“Yes, | kno .. I’S
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Pipeline lead time down to ~10
minutes (from over 1 hour)
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Customers loved it.




The Takeaways @
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Continuous deployment leads to
higher software quality and stability.
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Have an exciting vision.
Start small.










FINd supporters and sponsors.
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Closing Words

Books

THE SCIENCE OF LEAN SOFTWARE AND DEVOPS

ACCELERATE

Building and Scaling High PerForming
Technology Organizations

Nicole Forsgren, PhD
Jez Humble, and Gene Kim

with forewords by Martin Fowler and Courtney Kissler

and a case study contributed by Steve Bell and Karen Whitley Bell

The

P W Srammers

Release It!

Design and Deploy
Production-Ready Software

Michael T. Nygard

#1 NEW YORK TIMES BESTSELLER

SWITCH
"3

HOW 7O CHANGE THINGS

WHEN CHANGE 1S HARD

|

MADE TO STICK
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About me
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* Helping software companies build better
software products faster

* Doing this through:
* Tech + Leadership Consulting,

* Technical Agile Coaching,

* Interim Engineering Leadership,

Please Give Feedback
and Connect

 Workshops, Courses, Mentoring



What is the first step toward
continuous deployments
take on Monday?
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